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Since its inception when Founder Mary Catherine Swanson, an Advanced Placement® English 
teacher, believed that all students needed more opportunities to be challenged, AVID has had a 
close connection to AP. Mary Catherine made sure that all of her first group of AVID graduates 
took appropriate AP courses, were well prepared, and took the exams. Today, rigorous 
opportunities for all students are even more important — not only to provide them with excellent 
academic training but also to create competitive transcripts. 
 
AP participation is an important quality measure for AVID, along with International 
Baccalaureate and dual enrollment opportunities. AVID Center’s annual certification process and 
instrument focus on 11 Essentials, with Essential #4 honing in on rigor. At the upper levels, sites 
are held accountable for AP course taking and exam participation. Over 60 percent of AVID’s 
20,000 graduates in 2010 reported taking at least one AP or IB exam, and at AVID 
Demonstration high schools, that figure is 75 percent. 
 
At the AVID Center, we have been fortunate to work with the College Board on a variety of 
projects, including the AP Challenge Grant in California, which greatly informed our work. In 
addition, we have received two Advanced Placement Incentive Program (APIP) grants that 
allowed us to serve low-income students in some of our great AVID districts. 
 
Based on 30 years of alignment between AVID and AP, and extensive research on our APIP 
initiatives, below are some recommendations/best practices regarding AVID and AP: 

• Treat AP as a district approach. Ensure that K-8 programs are rigorous, begin the 
college readiness process, and provide strong coordination at the district level.  Many 
AVID districts assign their AVID district director to oversee AP. 

• Implement AVID at the middle level to begin the key academic training. 
• Insist that AP teachers go to the College Board’s AP Institutes. 
• Make sure that the AVID site plan sets AP targets that are scaled up yearly. 
• Always include AP teachers on the AVID site team. 
• Whenever possible, make sure that AVID high school elective teachers are also AP 

teachers. 
• Share the most current AP research with staff. 
• Recruit AP students as cross-age AVID tutors at both middle and high schools. 
• Try to create “soft landings” in AP for AVID students, placing them in AP courses with 

excellent teachers. 
• Don’t overlook elective courses such as AP Art History, Psychology, or Music. 
• Use the College Board’s AP Potential tool to identify areas of AP strength for students 

who might otherwise be missed. 
• Extend AVID’s support systems beyond the regular schools day, so students receive 

additional help. 
• Implement AP fee waivers. 


